Friends of Darwen Cemetery

Minutes of the meeting held on Wednesday 28th April 2010 at the Bolton Road United Reformed Church, Darwen at 7.00pm

Present: John East, Rosemary Jackson, Patrick O’Reilly, Diane Davies, Rose France, Mik Ince, Paul Dargan, Lena Talbot, Susan Smith, Len Jackson, Harold Heys, Christine Heys, Patricia Mehan, Jayne Waring, Anne Lamont, Sarah France, Joan Hepple, David Shorrock, Pauline Dargan, James Stevenson, Kath Godfrey (BTCV)

John East, Chairman opened the meeting and welcomed those attending.  He introduced Pat O’Reilly, FODC Deputy Chairman, who has been unable to attend the last couple of meetings.
1. Apologies: Adam Turner, Karimeh Foster, David Foster, Tony Foster, Patricia Turner, Diane Walsh, Mary Painter, Brent Stevenson
2. Minutes from last meeting held 17/3/2010 

Were approved and passed as correct.
3. Matters arising

· It was agreed that the constitution should be amended to include a phrase regarding the supervision of children by parents/legal guardians.


RJ to amend

· Whitehall Community Building is currently being refurbished for community use and this includes a shed for Whitehall Friends equipment.
4. Financial update

· A financial summary was circulated.  The main costs so far have been for insurance, administration, website and printing, subscriptions to affiliated groups such as National Federation of Cemetery Friends and BTCV (British Trust for Conservation Volunteers).  
· Rosemary Jackson informed the meeting of the bids for funding that FODC have submitted so far. 
· Darwen Neighbourhood Board, Lloyd Charitable Trust, Chestnut Fund, Cooperative Members Community Fund, Darwen Rotary Club

· Other funders will be approached in the near future.  The regional representative of BTCV, Kath Godfrey, attended and addressed the meeting.  She said that we had a good project to bid for Lottery funding.

5. Presentation on the progress so far

Unfortunately due to technical problems the meeting was unable to watch the presentation. 

[However, the presentation is now on the website www.darwencemetery.org.uk]
· John East gave an overview of how FODC was formed and the progress so far and thanked Blackburn with Darwen BC for all their support so far.  He explained how FODC wanted to tackle the cemetery in stages and as well as physical improvements, there would be research on all the memorials we work on and findings published on the website.

· Diane Davies, who works with the schools, updated the meeting on what local children have achieved so far and what projects would be carried out in the future.  
· Year 5 of Ashleigh School have taken photographs of the cemetery and made small films on their finds.  There is a link to these films from our website.  
· St Barnabas children are due to have a visit to the cemetery this week.  
· There will be a competition for the children to design flower beds and also children will be designing a stone monument (to be provided by Brent Stevenson) to go in the centre of the round flower bed in the Memorial Garden.
· Children are to make posters to go up on the trees in the Lark Street drive to try and tackle the dog fouling problem.

· Schools and local families are being asked to adopt a war grave to look after the grave base area and report any problems with the headstone to FODC or Blackburn with Darwen BC who will liaise with Steve Lomas regional representative of CWGC – they have responsibility for the war grave headstones .  The forms to apply to adopt a war grave are on FODC website.  It is possible to specify a regiment or a name of the soldier on the request and we hope to accommodate people’s requests.  As part of this we aim to assist the Royal British Legion by placing poppies on the graves and holding a memorial service at the Cross of Sacrifice.  
· Website update :

· The website has only been on-line for 2 weeks and has already had 1400 hits and many favourable comments.

· The website package has good capacity and is currently only using about 1/8th of the resource.

· A section on civic and war graves is under construction - about 6 war graves are on already.  There will be links to the research carried out

· A new section is Find a Grave with a procedure from the Cemetery office, who have been very helpful with this.

· Update from Mik Ince 

· Bollard at Lark Street entrance was knocked down by a member of the public.  BwD Blacksmith is looking to make these stronger.

· Concerned member of the public has reported cars entering the cemetery in the evening.  If members see this happening can they take registration numbers and pass to Mik Ince.
· Extra staff are working in the cemetery.  Two from Groundwork are working 25 hours each per week for six months.  A member of the arborist team is working in the cemetery and is qualified to use a chain saw so will be able to work on the rhododendrons at the end of June.

· Area at the gatehouse has been identified for new flower beds.

· A member of the public has had a fall on one of the roads in the cemetery.  Patching in tarmac has been carried out in this area.
6. Future plans/working parties

· Future plans as in Item 5.
· The next Working Party will be on Saturday 8 May 2010.  Extra dates for working parties in the summer months will be discussed at the next Management meeting and members informed of these dates.






RJ
· The Working Party on June 12 will include guided tours of the cemetery by Harold Heys and Diane Davies.

7. Question and answer session

What times do the gates get locked?
· At the weekend are opened by 9.00 and closed by 21.00.  Opened earlier on week days.

When will the bin bags/skip be removed?

· Blackburn with Darwen has promised to carry this out before the next Working Party.

When will the paths to the circular flower bed area be sorted?

· JE/RJ due to have a meeting with Mik Ince when this will be discussed.  Have been advised by Brent Stevenson that when work is done on this area by a memorial mason paths/grass could be damaged by the heavy plant used.
What is the definition of a War Grave?
· CWGC look after the headstones of the single graves.  They do not look after the grave when it is part of the family grave.  CWGC look after the graves from WW1 and WW11 but it is the Ministry of Defence who look after war graves from later conflicts.  Problems with headstones should be reported to Mik Ince at Blackburn with Darwen BC.  

· Research to be carried out on these later conflict graves.

PO
Could the inscriptions on the Ashton Memorial be painted?
· Susan Smith is in touch with the Trust of the original architects who have the drawings and plans of this memorial.  As it is an important monument we need to see the plans and get professional advice on restorative work.  Also need to research similar memorials to find out who the architects are.  This could lead to special funding sources.

What about other schools in Darwen being involved?

· Aim to involve all schools eventually but have limited to a few schools to start.  Will invite more schools as we go along.

Why are more town councillors not showing interest?
· John East to express our concerns to the Darwen Town Council.
8. Any other business

John East asked members to thank Liam and Paul Dargan for all their hard work on setting up the website.
Time and date of next meeting
Full meeting - Wednesday, 30 June 2010 at 7.00 pm at Bolton Road United Reformed Church, Darwen.
Management meeting – Wednesday, 12 May 2010.
